XKids Outdoor Zone

AV
WHAT SHOULD I EXPECT AS A KOZ LEADER?

Training

The training is the first step to becoming a leader in KOZ. A Friday night dinner with all the
men interested and their wives. This dinner is for the wives to understand how the program
works and why; and how to support their husband as a KOZ leader. This is a video
presentation, and wives are asked to participate. The next day is a 6-hour video or in-person
training with workbook. Once these steps are completed you are certified as an HTL, Harvest
Team Leader, in Kids Outdoor Zone. You have trained to use the outdoors as a tool to
minister, mentor, and become a role model to unfathered and fathered boys in your community
and church.

All men are created to pass on the heritage of Godly
masculine manhood. God designed men to be the
ones who train up the next generation in the skill sets
of a man. How to protect, care for and lead their
families as the fathers, and grandfathers. Every man
has a special skill set and has been trained, gifted, and
prepared through the hardships and life they have
experienced. Sadly, many men will never pass on
these gifts because they do not saddle up for the ride.

The Monthly KOZ Meetings

The most important thing you will do as a KOZ HTL is show up. Many of our boys today have
been promised over and over by a man that he will be there only to be let down time and time
again. You will show up once a month for a planning meeting that may take an hour or more.
Secondly you will make your one Saturday morning, (7:30am -1pm or about) a month at KOZ a
priority over everything else. Your wife heard this and supported it from what she learned in the
wives training.

You will read through and know the monthly materials. Each guy volunteers for a task. One
may cook, one may check the boys in, one may be responsible for gear, one is the teacher for
the day on the outdoor topic and another one is who brings the Word to the boys at the end of

the day. Each guy will have his place, sometimes rotating, but all participating.
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You don’t have to be an expert in the outdoors, you don’t have to be a biblical scholar. God will
use you if you show up. A background check and approval to participate through the host
church is required.

The costs are minimal for a leader. No dues or fees each year for the individual leaders. A few
shirts, a few hats, some other KOZ gear is useful and present you as a KOZ leader.

Grow your KOZ group by inviting boys you know or encounter. Invite men in the church to be a
part of the program. Reach out, invite them into the adventure.

Other opportunities that are helpful are the monthly leader ZOOM calls, reading KOZ emails,
and watching KOZ TV clips as they come out. You might plan campouts and other adventures
along the trail, but they are optional. If you are called, if you feel the leading to do more, you
have the boys, you have the men, mount up.
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